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Market Developments that Concern the Company during the Period under Review

Domestic naphtha prices in the fourth quarter of FY2023 were ¥72,800/KL, remaining high at almost
the same level compared to the fourth quarter of the previous year.

Although the restaurant and service industries are showing recovery trends due to increased inbound
consumption, demand for food and daily necessities decreased as consumers held off buying, mainly
due to price hikes.

Lumber prices in December 2023 dropped by 14.1% from the peak (August 2021) to ¥16,400/m. New
housing starts in 2023 edged down by 4.7% YoY to 854,979.

Demand for polarizing plates for large-sized flat panel displays is on a recovery trend. Wider films are
in greater demand as Chinese polarizing plate manufacturers ramp up their production capacity.

Global smartphone shipments in 2023 are at the lowest level in the past decade at 1.17 billion units,
down 3.2% YoY. PCs and tablets were also weak. The semiconductor market, too, remained sluggish.

Overseas

As production recovered in the auto industry, related demand increased (both at home and abroad).
Domestic production increased YoY for the 12th consecutive month.

Decrease in demand for Japanese food, beverages, daily necessities, etc. in China also led to a
decrease in demand for packaging.
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Net Sales, Operating Profit (Consolidated)

[Net Sal eS] [Operatl ng PI’OfIt] ® Demand for food and agriculture
» Operati fit (loft axi EBITDA (right axi . . ey applications was tight.
(100 million yen) (womn yzﬁ;a ing profit (left axis) g (100(21gillioﬁx;/?n) P||:ai‘|sntqlc o Ear:;/g%r;rgerggaulsct?nmbutmg products o 59";3230?; '\zggsstlrlljal o
YoY change + 2. 1% YoY change + 314% 100 inF\),pentory adjustmen?ﬁ
900
60 91.2 ® Functional materials for automotive
788.6 810.0 86.0 New applications fared well. ° gggjagg;g{ss&iyégggdgﬁym_
800 772.6 80,2 Materials BKJ Zirg\?er}iéor large-sized LCD panels inventory adjustments.
50 ' 49.5 80
700 ® Particle boards remained robust. . :
45.0 Housi ® Demand for wet-area home ® 'Ih'hedpt_re-cuttlr:t? busmgss hfad a
ousing equipment and interiors remained ard ime as the number of New
WECHELS o e — getacheddhouse developments
600 . ecreased.
40 37.7 condominium developments.
60 ® Demand for stays and banquets for
500 Other the hotel business is on a recovery
trend.
30 [Capital expenditures (construction base)]
400 (100 million yen)
40 140 YoY change + 1018%
300 20 120 111.4
100.0
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Quarterly net sales and operating profit

[Net Sales] [Operating Profit]
(100 milionyeny  YOY change  YoY change YoY change YoY change (100 million yen) YoY change YoY change YoY change
220  +85% (2.8%) +0.8%  +2.3% 6 +240% +21% = +46.5%
199.7  199.2 2016, 135 1338
200 197.1
193.6 1920 193.6 12.7
184.1 12
180 10.3
10
8.3
160 8
6
140
4
120
2
, h .
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YoY change

+77.8%
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Increases/Decreases in Net Sales and Operating Profit by Segment

[Increases/Decreases in Net Sales by Segment] (100 million yen)

+28.3 7.2
+0.9 /88.6
/72.6 i6.0i

+16.0

"

FY2022 results Plastic Film New Materials Housing Materials Other FY2023 results
[Increases/Decreases in Operating Profit by Segment] (100 million yen)
+5.1 +0.3 +09 (1.2 495
+6.6
37.7
+11.8

FY2022results  Plastic Film  New Materials Housing Materials Other Corporate FY2023 results

expenses 7




Increases/Decreases in Operating Profit (Consolidated)

[Factors for Increases/Decreases in Operating Profit] (100 million yen)

+51.4  (20.0)

*nl
(16.6)
i

e (10.4)

+11.1 | 49.5
37.7
+11.8
FY2022 Sales Selling price, ~ Raw materia Electric power +  Fixed cost Inventories FY2023
results volume product mix prices other variable and others results

costs




Plastic Film Division
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BhHB, RMirHs, RENFTESB,

[Net Sales]

(200 million yen)

YoY change ( 12%[

600

500

400

300

200

100

516.1

FY2022
results

510.0

FY2023
results

540.0

FY2023

plan

[Operating Profit]
(200 million yen)

(5)--- YoY change +19.2%

50

41.4 420

34.7

FY2022 FY2023 FY2023

results results plan

[Net Sales by Business Unit] (mI?I?i(gr? iﬁn) YoY change

Life and Package 17,885 (1)... (3.4%)
Shrink Film 9,601 (1.3%)
Flexible Packaging Materials 6,371 (9.6%)
Liquid Packs 1,913 +9.4%

Process Materials 6,262 (2)... (7.3%)

Basic Materials 20,085 (3)... +1.5%

Agricultural Materials 5,483 (4)-.- (0.5%)

Other 1,288 +23.8%

Total 51,005 (1.2%)

Films for food and daily necessities decreased due to dampened
GO consumer appetite. Exports of packaging materials also declined due
to lower demand in China.

2) Protection films for electronic materials struggled as inventory
adjustments continued due to adverse market conditions.

(3) Sales volume decreased but the net sales fared well as the transfer of
higher costs to product prices proved to be successful.

4 Sales volume decreased mainly due to the reaction to strong demand
(4) in the previous year and farmers holding off buying.

Operating profit increased due to the continuous transfer of higher
()N costs to selling prices and the cost reduction by way of productivity
enhancement.




Plastic Film Division

[Factors for Increasing/Decreasing in Operating Profit] (100 million yen)

+44.2 (18.8)

/\ Raw material prices

Electric power + other variable costs

41.4

I
34.7 (16.2) (2.4)

+6.6
FY2022 Sales Selling price, Raw material prices + Fixed cost FY2023
results volume product mix electric power and results

other variable costs




New Materials Division

BhHB, RMirHs, RENFTESB,

[Net Sales] [Operating Profit]
(100 million yen)
160 YoY change + 26. 1% (4)...YoY change + 38. 1%
(100 million yen)
140 136.9 20
125.0 185
120
108.5 15.0
15
100 13.4
80
10
60
40
5
20
FY2022 FY2023 FY2023 0 FY2022 FY2023 FY2023
results results plan results results plan

FY2023

[Net Sales by Business Unit] YoY change

(million yen)

Functional Materials (1)...121.4%

Electronic Materials 2,192 2)... (6.7%)
Optical Materials 7,856 3)...+43.0%
Other Products 84 +5.8%
13,691 +26.1%

Functional material films for automobiles (headrests and paint
protection films) and films for sealant substrates sold briskly.

Decrease in demand for small- and medium-sized panels for
smartphones, tablet computers, etc. had an impact.

)

Optical films for large-sized LCD panels fared well as demand

3
3) recovered.

Operating profit increased as a result of efforts to improve

@) yield and productivity, in addition to sales increase.
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Housing Materials Division

[Net Sales] [Operating Profit]
FY2023
(100 million yen) P — [Net Sales by Product Category] (million yen) YoY change
160 ]
Yov change (5.5%) (4)... YoY change +4.5% Particle Boards 7,685 (1)-- +6.0%
140 10 Environmental Materials 794 (2)... (19.7%)
126.1 36 9.0 Housing Materials 432 +20.1%
120 o 8.0 Housing Business 1,121 +1.1%
100 Pre-cutting Business 2,854 (3)-- (27.2%)
Eliminations/Reclassification (275) —
6
80 Total 12,612 (5.5%)
60 Sales increased as sales of engineered wood boards for
4 interiors (kitchens, washstands, etc.) grew.
40 Sales of eco-friendly concrete mold panels (comori®) were
sluggish in light of decreases in concrete formwork panel
2 prices and construction demand.
20 Sales decreased due to a drop in lumber prices and
deterioration in housing starts.
FY2022 EY2023  FY2023 0 FY2022  FY2023  FY2023 Operating prof_it increase_d contributed by focus on continued
results results plan results results plan stable production of particle boards and increase in sales of
high value-added products.




Other Businesses

BhHB, RMirHs, RENFTESB,

[Net Sales] [Operating Profit]

(200 million yen) (100 million yen)

18 YoY change + 68% (3)... YoY change + 248%

5
16 15.5 45

14.5 =
14 4.0

3.6
12

10 3

0
FY2022 FY023 FY2023 FY2022 FY2023 FY2023
results results plan results results plan

FY2023

(million yen)

804

YoY change

[Net Sales by Business]

(1)... +34.4%

Information Processing 1,419 (2)... +0.5%

Real Estate Leasing 553 (14.9%)

Eliminations/Reclassification (1,222) —

@)

©)

1,553 +6.8%

Hotel stays and banquets recovered as COVID-19-
related movement restrictions were eased.

Net sales increased as system development
remained robust.

Operating profit increased mainly due to an
increase in sales and a decrease in fixed costs.




Consolidated Statements of Income (100 million yen)
FY2022 FY2023 YoY change Key components
Net sales 772.6 788.6 +16.0
Operating profit 37.7 49.5 +11.8
Non-operating income 5.7 5.2 (0.4)
Non-operating expenses 0.7 0.6 (0.0)
Ordinary profit 42.7 54.1 +11.4

[Previous FY] Gain on sale of non-current
assets: 15.4

Extraordinary income 15.4 4.3 (11.0) [Current FY] Gain on sale of investment
securities: 4.2
Extraordinary losses 5.3 1.6 (3.7)
Profit before income taxes 52.7 56.8 +4.1
Income taxes 14.9 13.7 (1.2)
R @) E 7.0% 7.4% +0.4P

14
- CEHEEE—————




Consolidated Balance Sheets

(100 million yen)

As of December] As of December Increases/ Key components of Increases/

31, 2022 31, 2023 decreases decreases

Current] Cash and deposits: (6.4

Current assets 506.4 509.4 T P ey
[Current] Trade receivables: +7.8
[Non-current] Property, plant and equipment:

Non-current

395.9 493.2 +97.3 +66.4

assets [Non-current] Investment securities: +21.4

Total assets 902.3 1,002.7 +100.3

Current liabilities 295.0 340.7 +45.6 [Current] Trade payables: (5.1)
[Current] Electronically recorded obligations —

facilities: +18.8
Non_'_c_urrent 51.3 53.2 +1.9 [Current] Accounts payable-other: +10.7
liabilities [Current] Other current liabilities: +22.7

Total liabilities 346.4 394.0 +47.6
Retained earnings: + 33.0

Total net assets 555.9 608.6 +52.7 valuation difference on available-for-sale
securities: +15.1

Liabilities

Equity ratio 61.6% 60.7% (0.9P)

Borrowings outstanding 23.7 19.0

(4.7)




Consolidated Statements of Cash Flows

(100 million yen)

Main Factors of Increases/decreases in
FY2023 Cash Flows

FY2022 FY2023

Cash and cash
equivalents at 97.6
beginning of period

84.4

Profit before income taxes: +56.8

37.0 84.0 Depreciation: +41.6

Increase in trade receivables: +7.7

Cash flows from
operating activities

Cash flows from Purchase of property, plant and equipment, such as

) ... (33.1) (78.9)  plants and manufacturing equipment in the New

Dividends paid: +10.0
Repayment of borrowings: +4.7

Cash flows from

financial activities (17.7) (11.9)

Cash and cash
equivalents at end of 84.4 78.0
period

16
- CEHEEE—————
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Management Vision Next 10 (2030) and Medium-term Management Plan (2024)

Management vision Next 10 (2030) Positioning of Medium-term Management Plan (2024)

[Focus Fields]

Businesses that allow people to live in safety and comfort
Food and agriculture, living spaces, livingware, healthcare, medicine N

»

Businesses that reduce environmental and energy burden
Sustainable materials, volume reduction, recycling, energy-saving

Businesses related to telecommunications
High-speed communications, flexible devices, mobility

A company that
is trusted by
society
A corporate

group with
technological

75th Anniversary

2021 2024

Next10 (2030)
‘Goal” toward next decade

A solution partner that creates

new value through underlying

technology and is selected by
customers

We will create social and
environmental value through our
activities and helping both to
improve customer value and
address social issues.

2027 2030

" STAGE2 x  STAGE3 STAGE4

[Establishment of platforms &
strengthening of foundations]

[Expansion of
business fields]

[Realization of the
management vision]

Management Vision Next 10 (2030)

A solution partner that creates new value through
underlying technology and is selected by customers

Positioning of the Medium-term Management Plan (2024)
The second stage toward the realization of the Group’s vision

Stage 2 [Establishment of platforms &

strengthening of foundations]

[Basic policy]
1.Qualitative improvement of existing businesses —
Strengthening of earning capacity
2.Expansion of strategic and growth investments
3.Promotion of sustainability and ESG
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2024 External environment forecasts and assumptions

Naphtha Prices, Dubai Crude QOil Prices, and Forex Situation

Left axis (Red): Naphtha (JPY/kl), Right axis (Green): Dubai crude oil (US$/bbl), Right axis (Blue): Forex (JPY/US$)
(JPY/KL) (JPY/USS)
oo [ 2021 ] Y 2022 Y 2023 Y 2024 N o
86,100 148.0 | 148.0 1480 148.0 148.0
80,000
140.0
o_XN YN
70,000 64.6 ekl PV - 130.0
’ 0 «O» = = «O
S ] | 72,000 70,000
60,700 67.500 O — ' 68,000 68,000| 120.0
60.000 110.1 66,500 ! Preliminary
' 116.2 63,600 [2024 assumptions] 110.0
113.7 » Domestic naphtha price: )
50,000 70,000 yen/KL (U150$ébob'-)
' 05.0 » Dubai crude oil price: :
ey 80US$/bb.
97.0 * Forex: 145 yen/US$ 90.0
40,000 e T Yy
- 80.0
s 20 | 850 [T OO ™™ 840 | 830 g, O ==<O
30,000 78.0 7.7 76.0 ' 78.0 78.0 70.0
4Q A1Q@ 2Q 3Q 4Q J1Q 2Q 3Q 4Q A\ 1Q 2Q 3Q 4Q)
*Dotted lines represent the Company’s forecasts.

Steady increase in large display area demand due to moderate growth in unit volume and expansion of 65" and larger screen sizes

BT[N EWVANETGIN = Large-sized display area demand/supply will increase approx. 7% YoY, LCD TV panel/set unit demand/supply will grow approx. 3%
YoY.

AU EWCIEN Recovery will be delayed in Japan due to quality issues and other factors, but global growth will be about 4-5% YoY.
LN EVNEIES O Due to prices hovering at high levels, the savings trend from last year is expected to continue through the first half of the year.

While condominiums are expected to show steady growth in both plans and starts, owner-occupied houses and detached houses for

Housing starts : e X . '
9 sale are expected to decline significantly, and total starts are forecast at 840,000 units, about the same level as in the previous year.
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Financial Results Forecast, and Net Sales and Operating Profit by Segment
(Consolidated)

[Net Sales] [Operating Profit]
(100 million yen) (100 million yen)_ Operaing profit (Left axis) e=om=m EB|TDA (Right axiszlo0 million yen)
YoY change + 150% [ change from MTP 81% 140
1000  YoY change + 65% /Change from MTP + OO% % J J 122.0
000 80 111.0 > 120
840.0 840.0 0 ©
800 788.6 91'2/ o .
60 o 57.0
700 49.5
50 80
600
40 60
500 30
40
400 20
20
300 10
0
200 FY2023 FY2024 Medium-term
results Forecast Management
100 Plan (2024)
0 (100 million yen)  |FY2023 results fgr\;zcgz;tls YoY change
FY2023 FY2024 Medium-term
results Forecast Management Ordinary profit 54.1 60.0 +10.8%

Plan (2024)

Profit attributable . 43.0

to owners of parents

(0.4%)
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Capital Expenditures (Construction Base) and Depreciation

[Major Capex Projects Earmarked for 2024]
(200 million yen)

mmmm Plastic Film mm New Materials Housing Materials
(100 million yen) Other businesses R&D and others «=@=Depreciation . Amount. Total amount
140 T T Project recorded in invested
2024

111 Shikoku regional materials

120 o business 6.5 70.0
41 [Housing materials]

Clean casting machine
100 15

modification for battery
component production
[Plastic film]

1.5 1.5

DX investment
(core system restructuring) 4.8 18.0
in plastic film business

*Okura Vietnam
[Outside the consolidation]

*6.5 *17.5

*Okura Vietnam is not included in consolidated capital
expenditures because it is outside the scope of consolidation.

Growth/strategic investments will be made as
scheduled to fulfill the full-year plan for the

Fy2021 FY2022 FY2023 FY2024 Medium-term Management Plan (2024) (25.0
results results results forecast .
billion yen)

Capital expenditures for the housing business and lumber processing business, which had been consolidated into the
Other Businesses up to 2021, are now accounted for under the Housing Materials Division.

21
- CEHEEE—————
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FY2024 Financial Results Forecast by Segment (Consolidated)

(100 million yen)

FY2023 FY2024 Medium-term Change from Medium-
YoY change Management term Management Plan
results forecast Plan (2024 (2024)

Net sales

510.0 530.0 +3.9% 530.0 +0.0%

136.9 164.0 +19.8% 155.0 +5.8%

126.1 130.0 +3.1% 130.0 +0.0%
Division

15.5 16.0 +3.0% 25.0 (36.0%)

788.6 840.0 +6.5% 840.0 +0.0%

Operating profit (100 million yen)
FY2023 FY2024 Medium-term Change from Medium-
YoY change Management term Management Plan
results forecast Plan (2024 (2024)
Plastic Film Division 41.4 47.0 +13.4% 50.0 (6.0%)
New Materials Division 18.5 21.0 +13.3% 24.0 (12.5%)
ESIng) EiETE 9.0 9.0 (0.1%) 8.0 +12.5%
Division
Corporate expenses (23.9) (24.0) — (24.0) —
49.5 57.0 +15.0% 62.0 (8.1%) -
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Initiatives for FY2024 — Plastic Film Division

Challenges | 1. Sales expansion and development of functional materials for manufacturing processes
for 2. Expansion of varieties of the Caerula® environmental contributing product line (Bio,
FY2024 biodegradable, recycled, thin films, etc.)

Priority Initiatives

market, which is expected to grow.

» Sales expansion of automotive-related products utilizing film-forming technology and introduction of new items to the battery

» Sales volume expansion (Film for sanitary products and mulch products)
» Sales expansion of environmental contributing products, film thinning, utilization of PIR and PCR raw materials

[Net sales] [Operating profit]

(200 million yen)

YoY change +13.4%

(100 million yen)

YoY change + 3.9%
600

5100 5300 530.0 4o 500
500 50 '
41.4
400 40
300 30
200 20
100 10
0 FY2023 FY2024 Medium-term 0 FY2023 FY2024 Medium-term
results forecast Management results forecast Management

Plam (2024) Plan (2024)

ctive material
Collector electrode

Negative Positive ‘ i
electrode electro

TAB film

[Reflective ceiling material] [TAB film]

23
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Initiatives for FY2024 — New Materials Division

Challenges
for FY2024

1. Stable operation of the new wide optical film production equipment line (G2 Line) at the new plant
(Bldg. H) in the Chunan district
2. Establishment of an overseas sites

Priority Initiatives
Sales expansion of wide optical films for large-sized LCD panels (The introduction of new G2 line will double
annual production volume)
Sales expansion of automotive materials of the Functional Materials BU
Transfer of manufacturing site for adhesives business to Okura Vietnam

(100 million yen)

200
180
160
140
120
100
80
60
40
20
0

[Net sales] [Operating profit]

(100 million yen)

0,
YoY change +19.8% 30  YoY change +13.3%

164.0
155.0 - 24.0
136.9 21.0
18.5 S
20 SN
[New wide gcrylic film plant] [Paint protection film]
15 (Building H)
10
5
[OKURA VIETNAM CO., LTD.

FY2023 FY2024 Medium-term 0 FY2023 FY2024 Medium-term Image of the new plant]
results forecast Management results forecast Management

Plan (2024) Plan (2024) 24
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Initiatives for FY2024 — Housing Materials Division

1. Sales expansion of engineered wood 2. Sales expansion of eco-friendly concrete mold panel,
Challenges boards comori™
for FY2024 | 3. Application of precut processing to non- 4. Sales expansion of easy-to-install panels

housing fields

Priority Initiatives
Sales expansion of engineered wood boards for applications of dining kitchens and washstand

Focus on sales expansion of environment contributing mold comori™ to area formwork associations and civil engineering
works associations

» For precut products, expand sales targeting non-residential properties such as commercial buildings, public facilities, and
retail stores.

Y VvV

[Net sales] [Operating profit]
(100 million yen) (100 million yen) . '_ - S ST a4 .
160  YoY change +3.1% 1>  YoYchange (0.1%) _ )
140 130.0 130.0 —t K G\
120 8.0 B : ;
100 8 " ey [ | .
[Processed boards] [Eco-friendly concrete mold
panel“comori™”
80 6 "2" L =5
60 o ! e
40 ' - e
20 1 3, ‘
0 ' L s
0 i jum-term = o B
results forecast mﬂ'augrg}fénmt esuts forecast mzﬂ:gerfem [Precut non-housing [Easy-to-install panels]
Plan (2024) Plan (2024)

property] 25
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Initiatives for FY2024 — R&D Center

Information electronics Environment & energy Life science

Film for high-frequency substrates
for the fifth generation mobile

Single-use bags

Chemical recycling for biopharmaceuticals and regenerative

communication system (5G) medicine
Film with low transmission loss and excellent Recycling of waste plastics collected in Bags used during the cell culture
heat resistance and dimensional stability the market process in biopharmaceutical and
required by the next-generation 5G regenerative medicine fields

communication standard

- . ~

| — x &
- . & ".
S S e

E R

5 G smartphone

- g LA
High functional display Energy-related components e erials
materials Next-generation solar cell components utilizing plant processing
Functional film using precision coating Materials for electric vehicles technologies
technology Plant-derived functional extract

#9% amaw oo E oLeonan
- HETAIA

Slarc

electrode
[Research and development expenses for FY2024]
Expected to be 1.46 billion yen in total for the R&D Center, Product Development Department of
the Plastic Film Division, and others.

26
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Shareholder Returns

(yen) Interim dividend (yen) mmm Year-end dividend (yen) %)
=o—Payout ratio (%) 0
160 40.0
140 35.0
30.6 30.9
120 30.0
100 23.8 25.0
Year-end
dividend
80 55.0 20.0
60 15.0
110.0
40 85.0 Interim 10.0
70.0 dividend
55.0 55.0 55.0
20 5.0
0.0
2016 2017 2018 2019 2020 2021 2022 2023 2024
results results* results results results results results results forecast

* Including commemorative dividend
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Okura Industrial’s Sustainability

Sustainability Policy

Aim for corporate growth through business, keeping in mind our
coexistence with society, so that we may continue to be a company
that is trusted by society

Sustainability Basic Principles Sustainable Promotion System

1. Balance between business and
ESG

[’ Board of Directors ‘]4— Auelie g:;;m:gzgvlsory

Audit

Supervise
2. Conservation of the global e Ve e
environment = A Sta keholders}
3. Compliance with laws and tnstruct | # Report -
regulations, respect for human i Sustainability Promotion ] T
rights, and consideration of the B min. Office) S R
labor environment Environmenta roection - Quty Aesurance
4. Information disclosure and [ ansbomeneBepantment | | ety epariment | | | oo
dialogue tnstruct |, 4 Report

[ Business Divisions, Plants, Subsidiaries ‘

29
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Evaluation of Okura Industrial’s Sustainability Initiatives

CDP 2023 Evaluation Results

Climate change

Bscore

SN'CDP

DISCLOSURE INSIGHT ACTION

Water security

Bscore

Among our material issues, we are promoting initiatives to "promote management for decarbonization (climate action

measures),” "further promote resource recycling measures," and "create and expand environmental contributing products.
The Group regards climate change as an urgent issue and is committed to promoting measures to address it, as well as to
proactively disclosing information about it.

Ato A-

B to B-

Cto C-

D to D-

Leadership

Management

Awareness

Disclosure

Taking the lead in adapting to and mitigating
challenges and building a decarbonized
OCi€e

Managing climate risks and impacts and
implementing initiatives

Recognizing the current status of the
company and understanding how the
company will be affected

Disclosing the company’s information to the
guestion

Score average Srl]i;nnagg Water security
s | e c
ﬁ\(frig;anies C C
Scl)cr)r?p?;nies C C

* Responded companies (of which Japanese): approx.

23,000 (approx. 2,000 companies) 30



Promotion of Sustainability [E: Environment]

Erns, i sd s, [ ®FENLTES,

Environment

FY2024 targets

CO, emissions: Reducing by 30% or more (compared to FY2013)

Sales of recycled waste plastic products: 1.0 billion yen or more

Environmental contributing products’ share of living support
category sales: 50% or more

Promoting management for decarbonization

climate action measures

B CO2 Emissions

(t-C02)
180,000

160,000
140,000
120,000
100,000
80,000
60,000
40,000
20,000

0

154,207

158,593 156,246

146,734

I

132,409

126,750

118,340

I-Dreliminary report.
105,252t-CO,

122,258 121,718 |

2013

2024 target
107,945 t-CO,/year

94,814

2014

2030 target
77,104 t-CO,lyear

2015

2016

2017

2018

2019 2020

2021

2022

2023

2023: 2024 target achieved |

[ ] vs. FY2021 (base year)

-14%

(equivalent to -32% vs. FY2013)

Head office (D bldg.)
KS Okura

Kyushu Okura
Takuma Plant

Head office (C bldg.)

Marugame No. 4 Plant

Manno area

RDUSTRY, MKOVATION
D INFRASTRUCTURE

Power

generated
(MWh/year)

1,189

476
1,009
2,638

676

1,947

3,702

= N Y

B Solar Power Generation Systems Installed

Start of operation
/Scheduled to start

operation
Apr. 2023
Feb. 2023
Jul. 2023
Feb. 2024
Feb. 2024

Scheduled for
1Q/FY2025

Scheduled for
2Q/FY2025

] CO2 emission reduction by solar power generation
full operation: Approx. 5,300 t-CO2/year
Actual in FY2023: Approx. 870 t-CO2/year

31
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Promotion of Sustainability [E: Environment]

Environment FY2024 targets

CO, emissions: Reducing by 30% or more (compared to FY2013)

12 S 13 o 14 S J 19 Bian
V@l | &
Sales of recycled waste plastic products: 1.0 billion yen or more I VEI
Environmental contributing products’ share of living support OKURA
)
category sales: 50% or more Caerula
™

Creation and expansion of environmental RARRES
contributing products m Environment contributing product Caerula™

o
O Recycled PP decorative film
FY2022 FY2023 O Recycled garbage bags
Net sales results Net sales results designated by municipalities
Products certified Products certified O OK Hole
as Caerula™ as Caerula™ O ESPERANT™

O Halogen-free polarizing plate

%

X.21.9
nyen

Recycled garbage bag
designated by municipalities

FY2024 target: 50% or over
Expected to achieve the target

Recycled PP Halogen-free
decorative film QS ol polarizing plate

32
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Promotion of Sustainability [E: Environment]

FY2024 targets

CO, emissions: Reducing by 30% or more (compared to
FY2013)

Sales of recycled waste plastic products: 1.0 billion yen or
more

12 S 13 i 14 Eovurs 15 mine
| 8

Environment

Promotion of management for decarbonization
(climate action measures) Environmental contributing products’ share of living support

B Entering the bonded wood business for the recycling of forest resources
[ utilization of Kagawa Prefecture timber and Shikoku regional timber
[ Establishment of a fully integrated supply chain from source lumber to engineered wood sales
[ Agreement with Kagawa Prefecture Forestry Cooperative Joint Association
Signed "Comprehensive Collaborative Agreement for Regional Revitalization" with
Mitoyo City and Manno Town.

Tv- C
Precut processing

SGS

Engineered wood e anten

Creation and expansion of environmental contributing products

B Obtaining ISCC PLUS certification

[ Certification obtained
Plastic Film Division, Marugame No. 4 Plant, Chunan Plant, Business Development
Department
The mass balance system will be introduced in the shrink film and plastic recycling
businesses

33



Erns, RMi“sd s, [ ®ENrTES,

Promotion of Sustainability [S: Social]

2030 targets

Realize diversity management
Create a corporate culture that
encourages employees to participate in

Social

community services and events
proactively

Create new customer value
Convert our business model

* As of December 31 of each year

2022 2023

Composition ratio of female ) 0
B 16.0%  17.4%?
Composition ratio of female 0 )
s 10.8%  11.1%¢
Ratio of new female graduates 25.9% 38.4%1
Employment rate of people with 0 0
disabilities 2.4% 2.6%f1

Health & Productivity Management

O Certified as the 2023 Health & Productivity Management
Outstanding Organization
— To be certified as the 2024 Health & Productivity
Management Outstanding Organization (in March)

GOOD HEALTH 4 QuaLny GENDER DECENT WORK AND 10 REDUCED
AND WELL-BEING EDUCATION EQUALITY ECONOMIC GROWTH INEQUALITIES
A A/ -~
=
/v | N o | =
b
15 &
DN LAND
=
-
—

1255 14 o
0 | e

1 PEACE, JUSTICE 11 PARTNERSHIPS
AND STRONG FOR THE GOALS
INSTITUTIONS
. @
R

S: Regular Social WG meetings

— Organizing regular meetings of a WG
on women'’s issues

O Identify issues

O Study group on the revised Childcare
and Family Care Leave Law

O Mindset reform surveys

Promoting the building of a social environment
where women’s advancement in the workforce is
achieved

e S

‘h~
g 2023

REREERRIAAN

Health and productivity
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Promotion of Sustainability [S: Social]

GOOD HEALTH
AND WELL-BEING

QUALITY DECENT WORK AND REDUCED
a ECONOMIC GROWTH 10 1

o

2030 targets

Realize diversity management

Create a corporate culture that
encourages employees to participate in
community services and events
proactively

Create new customer value

Convert our business model

EDUCATION INEQUALITIES

Social

F S
(=)
v

16 PEACE, JUSTICE 11 PARTNERSHIPS
AHD STROKG FOR THE GOALS
INSTITUTIONS

22

Y,

Expand investment in human capital
(develop and strengthen human resources)
Toward a dynamic organization
with leaders at its core

Toward a company and organization where
women can play an active role

Main trainings Main trainings

(1)Self-leadership training

(1) Practical coaching training (2) Leadership Training

(2) Job category-specific (sales and technical) training

(3) Line care and DI&E training - Clarify an image of where you want to be.

] ] i » Create a mid- to long-term career plan
+ Skills to improve the workplace from a medium- to long-term « Communication skills

perspective
* Management to make the most of diversity
* Feedback meeting techniques

Development of DX human resources

Draw one's own management philosophy
using "values" from the current situation
Know the status of respect for values

Find one's "values"
from past experiences

Increase resolution of
the future with back cast
thinking

Looking back Looking at the

present

Drawing the
"future”

Main trainings

on the past

(1) DX literacy standard introductory education
(2) DX technical education and others

» Understanding of DX applications cases and mind-stance
« Skills that lead to business improvement and productivity
enhancement

Assuming the investment of
approx. 300 million yen

35
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Action to Implement Management
that is Conscious of Cost of Capital
and Stock Price
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Recognition of the present situation

Net income increased for three consecutive years starting in FY2021 and reached a record-high in FY2023,

but P/B ratio remains below 1x.

<Factors>

(1) Although ROE has been on an upward trend and rose to 7.4% in FY2023, it is still below the cost of
shareholders' equity due in part to the buildup of equity capital.

(2) The Company has not gained sufficient understanding from shareholders and investors regarding its
growth potential.

Net Sales/Profitability

(100 million yen) * Net sales for FY2019-FY2021 are those before the application (times) (ven)
of the revenue recognition accounting standard. (100 million yen)
1000 100 1.2 3000
884 2,553

853

788
800 809 772 _— 80 1.0 2189 2500
7.0 i 2,004
6'4\/6.7' 0.8 = 1,830 2000
600 60

6.0
o8 49
0.6 1500
37 ‘8 43 0.51 0.50 0.51
400 au 37 87 40 Q.26 0.39
28 28 . 0.4 : 1000

200 20

0.2 500
0 0 0

.0
FY2019 FY2020 FY2021 FY2022 FY2023 FY2019 FY2020 FY2021 FY2022 FY2023

Net sales (100 million yen) mmmmm Operating profit (100 million yen) P/B ratio at end of period (times) e Stock price at end of period (yen)
mmmmm Net income (100 million yen) ROE (%)

» We will strive to achieve higher corporate value by promoting management that is
conscious of the cost of capital and stock price. 37
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Policies and initiatives for improvement

We aim to achieve a P/B ratio of 1x or more by resolving the issues of "business strategy,” "financial

strategy," and "non-financial strategy," with a view to attaining an ROE of 8% or more at the earliest

possible time.

® [Business strategy] Overall completion of the 2024 Medium-term Management Plan and formulation of the 2027 Medium-term
Management Plan

® [Financial Strategy] Work to improve capital efficiency by optimizing the balance of capital structure
® [Non-Financial Strategy] Promote sustainability and engage in active dialogue with shareholders and investors

Management efficiency Company growth
and profitability expectations
r'/ ) ™
Stock price Net income per Stock price
(Market capitalization) (Nef?n?:rgme) (Market capitalization)
PBR = ROE X PER Net income per
Net assets per share Net assets per share share
(Amount of net assets) \ (Amount of net assets) (Netincome) )

Strengthen profitability :
|. Business (2) Expand businesses that contribute to decarbonization and Increase in
Enh ' . increase sales of environmentally friendly products corporate
nhance strategies - -
(3) Formulate and implement the next medium-term management value
ROE _ plan (2027)
~ 5L
. Financial (1) Improve capital efficiency [Target]
strategies . .
g (2) Increase shareholder returns Achieve PIB ratio
- of at least 1.0 x by
' ..
Improve Non-fi a (1) Promote sustainability g’([;alnlrr]]g E((a)rEa?;n
PER : st?g{emg;ma (2) Engage in proactive dialogue with shareholders and OIOr tlg
g investors early stage




Disclaimer

The forward-looking statements in this document, including earnings forecasts,
have been prepared based on information currently available to the Company

and actual results may differ from these forecasts due to various factors in the
future.

This document is for informational purposes only and is not intended as a
solicitation to buy or sell any securities issued by the Company.




