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Market Developments that Concern the Company during the Period under Review

Overseas

Naphtha prices for the June quarter rose by ¥1,000 QoQ to ¥67,500/KL.
The rise of resource / raw material prices since last year stabilized, but grew by approx. 13%
YoY.

The restaurant and service industries are showing recovery trends as the domestic economy
is being normalized and inbound consumption is increasing. Demand for food and daily
necessities decreased as consumers held off buying, mainly due to price hikes.

Lumber prices in June 2023 dropped by 20.4% from the peak (August 2021) to ¥15,200/mi.
New housing starts in the six-month period edged down by 2.2% YoY to 409,549.

The total number of hotel guests rebounded to 90+% of the pre-pandemic period in 2019 as
economic activities returned toward normal and the number of overseas tourists increased.

Demand for polarizing plates for large-sized flat panel displays is on a recovery trend. Wider
films are in greater demand as Chinese polarizing plate manufacturers ramp up their
production capacity.

Global smartphone shipments were down by 14.6% YoY in the March quarter and by 7.8%
YoY in the June quarter. The size of negative growth decreased but the market is slow to
recover. The semiconductor market, too, remained sluggish.

As production recovered in the auto industry, related demand increased (both at home and
abroad).
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Net Sales, Operating Profit (Consolidated)

[Net Sales]
(100 million yen)
+2.6%
300
200
100
0
Six months  Six months
ended June ended June
30, 2022 30, 2023

25

20

15

10

[Operating Profit]

(100 million yen)

+10.5%
2.42
2.19
Six months  Six months
ended June ended June
30, 2022 30, 2023

Plastic
Film

New
N EIERE]S

Housing
Materials

Environmental contributing
products remained robust.

Functional materials for
automotive applications fared
well.

Demand for large-sized LCD
panels recovered.

Particle boards remained
robust.

Demand for wet-area home
equipment and interiors
remained robust due to
increased condominium
developments.

Demand for stays and
banquets for the hotel
business is on a recovery
trend.

Demand for food and
agriculture applications was
tight.

Demand for industrial
applications was sluggish amid
inventory adjustments.

Demand for small- and
medium-sized panels decreased
amid inventory adjustments.

The pre-cutting business had a
hard time as the number of new
detached house developments
decreased.




Net Sales and Operating Profit by Segment (Consolidated)

[Increases/Decreases in Net Sales by Segment] (100 million yen)
+6.4 (0.5) +1.0 393.3
383.3 L
+10.0
b
Six months ended Plastic New Housing Other Six months ended
June 30, 2022 Film Materials Materials June 30, 2023
[Increases/Decreases in Operating Profit by Segment] (100 million yen)
+3.9 (1.5) +0.4 0.7
o +0.1 " (0.7) 24 .2
21.9 r—
+2.2

Six months ended  Plastic New Housing Other Adjustments Six months ended
June 30, 2022 Film Materials Materials June 30, 2023




Factors for Increases/Decreases in Operating Profit (Consolidated)

[Factors for Increases/Decreases in Operating Profit] (100 million yen)

+41.6 (13.8)

/\

(10.1)

| B

24.2
5 oo .

Six months ended Sales Selling price, Raw material Electric power + Fixed cost Six months ended
June 30, 2022 volume product mix prices  other variable costs June 30, 2023

+2.2




Plastic Film Division
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(100 million yen) [Net Sales]
350

300

254.5

+1.2%
257.5

250
200
150
100
50
0

Six months ended June Six months ended June
30, 2022 30, 2023

;1000 million yen)  TOperating Profit]
®-+23.6%

25

20.7
20 16.8
15
10
5
0

Six months ended June  Six months ended June
30, 2022 30, 2023

(0.3%)
+0.9%
(3.3%)
+4.5%
(9.5%)
+7.3%
(3.5%)
+15.6%
+1.2%

[Net Sales by Business Unit] June 30, 2023 YoY change
(million yen)
8,949 ©-
4,760
3,297
891
3,032 @
0,971 G-
3,153 @-
| other 651
25,759

more budget-minded.

inventory adjustments due to adverse market conditions.
higher costs to product prices proved to be successful.
previous year and consumers holding off buying.

GN selling prices and the cost reduction by way of productivity
enhancement.

o |olo]ele

Films for food and daily necessities decreased as consumers became
Protection films for electronic materials decreased as a result of
Sales volume decreased but the BU fared well as the transfer of
Sales decreased mainly due to the reaction to strong demand in the

Operating profit increased due to the transfer of higher costs to




Plastic Film Division

[ Factors for Increasing/Decreasing in Operating Profit] (100 million yen)

+35.1 (20.6)

/\

Raw material
prices

Electric power +
@ other variable costs 20.7
16.8 (10.7) +0.2

+3.9

Raw material prices,
electric power + other
variable costs

Fixed cost Six months ended
June 30, 2023

Six months ended Sales Selling price,
June 30, 2022 volume product mix
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New Materials Division

(100 million yen) [Net Sales]
80

70 +11.1% 64.6

o 58.1
50
40
30
20
10
0

Six months ended June 30, Six months ended June 30,
2022 2023

Six months ended
[Net Sales by Business Unit] June 30, 2023 YoY change
(million yen)
1,682 @ +8.0%
1,116 @ +2.6%
3,629 ®@--+15.5%
31 +38.0%

6,460 +11.1%

Functional Materials
Electronic Materials
Optical Materials
Other Products
Total

Functional material films for automobiles (headrests and paint

(100 millon ven) - [Qperating Profit] protection films) sold briskly.

15
@+ (15.9%)

9.7
8.1

Six months ended June 30, Six months ended June 30,
2022 2023

Small- and medium-sized panels for smartphones, tablet
computers, etc. struggled, but the processing volume of the

10 precision coating business mainly for automobiles increased.

Inventory adjustments of optical films for large-sized LCD
panels have run its course, and demand has begun to recover.

Despite intensive efforts to improve yields and productivity,
operating profit decreased due to the increase in electricity
utility charges and the change in product mix (lower sales of
products for small- and medium-sized panels, etc.)

e el e
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Housing Materials Division

(100 million yen) [Net Sales]

80
70
60
50
40
30
20

Six months ended
[Net Sales by Product Category] June 30, 2023 YoY change
(million yen)

64.2 (0.9%) 63.6

Partlcle Boards 3,853 ®- 4+9.1%

° Six months ended June  Six months ended June 1,461 (O (21 . 10/0)
30, 2022 30, 2023

Eliminations/Reclassification (137) -

(100 millenvew  [Operating Profit] 6,367 (0.9%)

6

5

4

3

Net sales increased as sales of engineered wood boards for
mteriors (kitchens, washstands, etc.) grew.

Sales of easy-to-install panels and eco-friendly concrete mold
panels (comori™) were sluggish in light of decreases in concrete
formwork panel prices and construction demand.

@ -+2.5%

Six months ended June Six months ended June
30, 2022 30, 2023

Sales decreased due to a drop in lumber prices.

Operating profit increased as we continued stable particleboard
production and repriced some products.

L © (o] o o]




Other Businesses
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(11000 million yen) [Net Sales]
+16.5%
8

- 7.5
6.4
6
4
2
0

Six months ended June  Six months ended June
30, 2022 30, 2023

(100 million yen)
3

[Operating Profit]
@ +27.0%

2.1
2 1.7
1
0

Six months ended June Six months ended June

30, 2022 30, 2023

[Net Sales by Business]

EXRIEER

Eliminations/Reclassification (599)

Six months ended
June 30, 2023 YoY change
(million yen)

379 ©--+80.0%

Information Processing 694 @ (1.2%)

Real Estate Leasing 275 (18.6%)

Total 751 +16.5%

Hotel stays and banquets recovered partially as COVID-19-
related movement restrictions were eased.

Net sales decreased as sales of pharmaceutical audit systems
decreased and the development of one-dose package audit
systems was delayed.

Operating profit increased mainly due to an increase in sales
and a decrease in fixed costs.




Consolidated Statements of Income

IEEE s
Operating profit 21.9
Non-operating
39
Non-operating
Ordinary profit 25.4
Extraordinary
0.0
Extraordinary
02
Profit before
Profit attributable to
18.3

393.3
24.2

3.3

0.4
27.1
4.2

0.9

30.4

7.4
23.0

+10.0
+2.2

(0.5)

(0.0)
+1.7
+4.2

+0.7

+5.2

+0.5
+4.7

(100 million yen)

Six months ended|Six months ended
June 30, 2022 | 3June 30, 2023 | YOY change Key components

[Current FY] Gain on sale of
investment securities: 4.2




Consolidated Balance Sheets

Liabilities

Borrowings outstanding

Non-current
assets

Total assets

Current
liabilities
Non-current
liabilities

Total liabilities

Total net assets

Equity ratio

506.4

395.9
902.3
295.0

51.3
346.4

555.9

61.6%
23.7

497.4

439.6
937.0
303.4

53.5
356.9

580.0

61.9%

20.9

(8.9)
+43.7

+ 8.3
+2.2

+24.1

(2.7)

(100 million yen)

As of December | As of June 30, Increases/ Kev components
31, 2022 2023 decreases Y P
Current
assets

Property, plant and equipment:
+23.4

Trade receivables: (17.8)
Investment securities: +15.5

Accounts payable-other:
+12.6

Trade payables: (8.6)
Other current liabilities: +5.6

Retained earnings: +12.8

Valuation difference on
available-for-sale securities:
+10.8



Consolidated Statements of Cash Flows

(100 million yen)

Year ended Six months Six months
December 31, pnded June 30 Jended June 30
2022 2022 plipic

Cash and cash

equivalents at 97.6 97.6 84.4
beginning of period

Cash flows from Profit before income taxes: +30.4
operating 37.0 20.4 52.0 Depreciation: +19.7

activities Decrease in trade receivables: +17.9
Cash flows from Purchase of property, plant and

. equipment, such as plants and
|nv_es_t|_11ent (33 1) (266) (30 1) manufacturing equipment in the
activities New Materials Division

Dividends paid: (10.0)
Repayment of borrowings: (2.8)

Cash flows from

e (17.7)  (14.6) (12.9)

Cash and cash

equivalents at end 84.4 /8.4 93.9
of period
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Consolidated Financial Results
Forecast for the Fiscal Year
Ending December 31, 2023
(FY2023)
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Naphtha Prices, Dubai Crude Oil Prices, and Forex Situation

Left axis (Red): Naphtha (JPY/kl), Right axis (Green): Dubai crude oil (US$/bbl), Right axis (Blue): Forex (JPY/US$)

90,000 86,100 170
81,400

160

80,000
72,500 150
jeo00 28800 PONISIIIIS e
137.3 130

60,000
53,500 .
50,000 . o

110.1 113.7

40,000 100
90

30,000
80
20,000 70

3Q 4Q 1Q 2Q 3Q 4Q 1Q 2Q 3Q 4Q  uss/bbl

Dotted lines represent the Company’s forecasts.
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Segment (Consolidated)
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Financial Results Forecast, and Net Sales and Operating Profit by

[Net Sales]

(100 million yen) o piastic Film ® New Materials

Housing Materials Other Businesses

1000

900 810
800 772 15

14
700 133 130

600 108

500
400
300
516
200

100

0

FY2022 results FY2023 forecast

A special incentive of 293 million yen has been

expensed for the third quarter for a stock grant via the
Okura Group’s Employee Stock Ownership Association.

[Operating Profit]

(100 million yen) g p|astic Film
Housing Materials

= New Materials
Other Businesses

80 Adjustments
45.0
70 37.7 4.0
60 3.6 8.0
50 8.6
40 13.4
30
20 34.7
10
0
A 10 N 22.7 A 24.0
A 20
A 30

FY2022 results

FY2023 forecast

FY2022 FY2023

Profit attributable to
owners of parent 37-8 35-0 (7.60/0)

18
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Capital Expenditures (Construction Base) and Depreciation

(100 million yen) - wum P|astic Film mm= New Materials Housing Materials
Other Businesses All Businesses =0O-Depreciation

120 e e e L Capex—
100 g 2

80

60

40

20

FY2021 results FY2022 results FY2023 plan FY2023 forecast

Capital expenditures for the housing business and lumber processing business, which had been consolidated into the Other
Businesses up to 2021, are now accounted for under the Housing Materials Division.
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FY2023 Consolidated Financial Results Forecast by Segment

[Net Sales] (100 million yen)
T Pvzo2z resits | PY2023 forcast | o crerge
516.1 540.0 +4.6%
108.5 125.0 +15.2%
133.4 130.0 (2.6%)
14.5 15.0 +3.2%
772.6 810.0 +4.8%

[Operating Profit] (100 million yen)
T Fvaozz resuts | Fv2oz3 forecast | Yo cenge
34.7 42.0 +20.8%
13.4 15.0 +11.7%
8.6 8.0 (7.2%)
3.6 4.0 +9.4%
 Adjustments (22.7) (24.0) -

37.7 45.0 +19.3%




Initiatives for FY2023 - Plastic Film Division

1. Sales expansion and development of functional materials for
manufacturing processes

2. Expansion of varieties of the Caerula® environmental contributing product
line (Bio, biodegradable, recycled, thin films, etc.)

3. Continuation of the transfer of rising costs to product prices

Challenges
for FY2023

Priority Initiatives
> Sales expansion of automotive-related products (ceiling materials and coat masking films),
TAB tape for EV batteries, and environmental contributing products
> Rebuilding of business fields that are less profitable and whose growth gradually diminishes
» Focus on the transfer of the significant increases in electricity utility charges and the sharp
rise in logistics cost to product prices

(100 million yen) [Net Sales] (100 million yen) [Operating Profit]
700 60
” e +20.8%
540.0 >0
516.1 42.0
500 40
34.7
400 2H forecast 30 2H forecast
300
20
200
1H results 1H results
100 257.5 10 20.7
0 0

FY2022 results FY2023 forecast FY2022 results FY2023 forecast




Initiatives for FY2023 — New Materials Division

1. Start of the new wide optical film production equipment line (G2
Line) at the new plant (Bldg. H) in the Chunan district
2. Establishment of an overseas subsidiary (Okura Vietham)

Challenges
for FY2023

Priority Initiatives

» Sales expansion of wide optical films (2,500mm) for large-sized LCD panels. The G2 Line will
start mass production this coming December

» Sales expansion of automotive materials of the Functional Materials BU

» Start of construction of Okura Vietnam buildings as scheduled

(li)(;;illion yen) [Net Sa|e5] (10;cr)nillion ven) [Operating PrOﬂt]
a0 +15.2% 18 +11.7%
125.0 16 15.0

120 108.5 14 13.4
100 2H forecast 12 2H forecast
60 8

40 1H results i 1H results
2 64.6 , 8.1

0

0
FY2022 results FY2023 forecast FY2022 results FY2023 forecast




Initiatives for FY2023 — Housing Materials Division

1. Sales expansion of engineered 2. Sales expansion of eco-friendly
Challenges wood boards concrete mold panel, comori™
for FY2023| 3. Application of precut processing 4. Sales expansion of easy-to-install
to non-housing fields panels

Priority Initiatives

Sales expansion of engineered wood boards for applications of dining kitchens and washstands
Efforts are underway to expand sales of eco-friendly concrete mold panel, comori™, with an
eye on having it certified by general contractors and developers

> Sales expansion of the precut processing business to non-housing properties, such as
commercial buildings, public facilities, and retail stores

VvV

(100 million yen) (100 million yen)

[Net Sales] [Operating Profit]

160 12

0 133.4 (2.6%) 500 . (7.2%)

120 8.6
8

8.0

100 2H forecast
80 6 2H forecast

60

1H results

40 1H results
20 63.6 2 4.6

0
FY2022 results FY2023 forecast FY2022 results FY2023 forecast




Shareholder Returns

(ven) mmm Annual dividend (left axis) =e=Profit attributable to owners of parent (right axis)
100 37.8 40

(100 million yen)

80
28.9  28. 6 30
.
25 0 __— 24 4
60 Commeﬂoratlve
d|V|dend JPY15
17.5 20
@,
40 11.9
10
20
0 0
2014 2015 2016 2017 2018 2019 2020 2021 2022 2023

forecast

25.49% 37.5% 23.8% 28.5% 26.8% 22.6% 25.0% 24.4% 26.8% 29.0%
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Progress of the Medium-term
Management Plan (2024)
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Progress in Consolidated Net Sales and Operating Profit Targets
for the Medium-term Management Plan (2024)

[Net Sales] [Operating Profit]
(100 million yen) (100 million yen)
810.0 840.0 62.0
800 772.6 60
712.7 51.2
50
45.0
600
40 37.7
400 30
20
200
10
0 0
FY2021 results FY2022 results FY2023 forecast Medium-term FY2021 results FY2022 results FY2023 forecast Medium-term
Management Management
Plan (2024) Plan (2024)

Targeting operating profit of JPY6.2 billion for 2024, we will focus on
sales expansion of high-value-added automotive- and electronic
component-related products and early implementation of capex projects.

FY2021 results represent numbers after the application of the Accounting Standard for Revenue Recognition. 26




Progress in Capital Expenditures (Construction Base) for the
Medium-term Management Plan (2024)

(100 million yen) [Ca peX]
120

[Major Capex Projects Earmarked for 2023] 100 mition yen)

Amount Total

(G2 Line)

30 production equipment 50.7 61.4
Okura Vietnam 2.9 17.5
60
Agriculture laminators:
Saitama Okura

7-types, 7-layers
extrusion machine: 2.8 5.0
Plastic Film Division

4.5 5.3
40

105.0
100.0
100 Projects recorded | amount
in 2023 | invested
Wide optical film
28.0 55,2
20
Growth/strategic investments being

made as scheduled to fulfill the full-year

plan for the Medium-term Management
Plan (2024) (JPY25.0 billion) .

FY2022 plan FY2022 FY2023 plan FY2023
results forecast



ORURA

Promotion of
Sustainability
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Okura Industrial’s Sustainability

Sustainability Policy

Aim for corporate growth through business, keeping in

mind our coexistence with society, so that we may
continue to be a company that is trusted by societ

Sustainability Basic Principles Sustainable Promotion System

1. Balance between business s ot vwecsiis ‘],_ Audit and Supervisory
and ESG N
2. Conservation of the global -
environment “Gaimittes’ B commies [StakeholdersJ
3. Compliance with laws and tnstruct | wepor
regulations, respect for Sustainability Promotion ‘ T
human rights, and Department (Admin. Office) Léo'épar'&“m's
consideration of the labor Enironmentl Protecion L_ | e e
environment (el T e )
4. Information disclosure and o TR
dialogue J

’Business Divisions, Plants, Subsidiaries‘

29
- CEHEEE—————



Promotion of Sustainability [E: Environment]

9 s 12 sesenee 113 it

Environment FY2024 targets

CO, emissions: Reducing by 30% or more

Environmental contributing products’ share
of living support category sales: 50% or more

Promoting management for decarbonization

climate action measures

B CO2 Emissions m Solar Power Generation Systems Installed
lcoyy Reduction in CO, Emissions (Scope 1 and 2) Sites gei%v:aet;d Start _of
180000 - 158,593156,246 (MWh/year) operation
150,000 g 073 121,718
' ] 132;409126_’75(118’340 04814122,258 | Head office 1,882 May ‘23 (partial)
120,000 ! ! ' ]
90,000 - | | KS Okura 476 Feb. '23
60,000 Zoi:::get - 2024 target - - - KYUShu Oku ra 1’180 JU|y 123
30,000 77,104 t-CO,/year 107,945 t-CO,/year | |
N - Takuma Plant 2,638 1Q/FY24
QQ’Q’@ QQ’Q\P‘ ((@/0\(’0 QQ’Q\(/O ((@/Q';\ d,@'\’% ((@/Q'\’q ((@/@’Q dq’@:\/ ((@/69’( Chunan Plant 1I900 3Q/ FY24
[ CO2 emissions 2024 target 2030 target NO. 4 Plant 3’702 1Q/FY25
[J FY2022 CO2 emissions (1 CO2 emissions reduction

vs. base year (2013) —21%  approx. 6,000 t-CO2/year

30
- CEHEEE—————



Promoting Sustainability [E: Environment]
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Environment FY2024 targets

CO, emissions: Reducing by 30% or more

Environmental contributing products’ share
of living support category sales: 50% or more

Promoting management for decarbonization
climate action measures

. - Endorsed the GX League Basic Concept (Jan. ‘23)
gg(oh?)an?ue'll'rrcllglsatnzzll of Participated in the GX League (Apr. ‘23)
Industr Yr - Registered voluntary targets, base year,
y and base year emissions (Sept. ‘23) League
Japan Climate - Participated in JCI and endorsed the JCI é‘tm;‘m
Initiative (JCI) message (Apr. ‘23) INITIATIVE
Others - Received the FY2022 Kagawa Decarbonization :
Initiative Excellence Award (Apr. ‘23) 9"




Promoting Sustainability [E: Environment]
Slols s

Environment FY2024 targets

CO, emissions: Reducing by 30% or more
Environmental contributing products’ share
of living support category sales: 50% or more

Creating and expanding
environmental contributing products

FY2022 Results

P ucts certified

as Caerula™
FY2022 Approx.

(full year) JPY21.9B
‘FY2023 target: 45% or overl s ol e
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Promoting Sustainability [E: Environment]
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Environment FY2024 targets

CO, emissions: Reducing by 30% or more

Environmental contributing products’ share
of living support category sales: 50% or more

Creating and expanding
environmental contributing products
® Environmental contributing g’!g

products Caerula™ l'

[Selection criteria (excerpts)] E?Xl’t‘i?b"JE?";,a'TM Q

O Universal design products | j

O Energy reduction

O Use of recycled materials | I

O Use of biomass materials e SALe
and biomass ink RERPPELNTH-

O Resource reduction ASARENLA
(thinner films) O Trash bag w/ Braille or Braille-like

embossing finish

\

Decorative film using Endo barrier™ T Ecocalmulch” SR
recycled PP 33




Promoting Sustainability [S: Social]
Social

Realize diversity management
Create a corporate culture that

encourages employees to
participate in community services
and events proactively

Create new customer value
Convert our business model

Promoting the building of a social environment where
women’s advancement in the workforce is achieved

N RSN s: Regular Social WG meetings

Composition ratio of 16.0% 17.1%17 | — Organizing regular meetings
— : 0 of a WG on women'’s issues
P Ll O Identify issues |
Ratio of new female 25 9% 38.4% 1 O Study_ group on the revised act
graduates on childcare leave, etc.
Employment rate of 2.4, 2.6% O Mindset reform surveys
people with disabilities s/
Health & Productivity &/

Management ~ ..,

[1 Certified as the 2023 Health & Productivity ®#ERsEREA
Management Outstanding Organization fealih and productiiy




Promoting Sustainability [S: Social]

S ocC i 3 I 2030 wowncams | 4 Encinon _ Y 8 uceom |10 '-"‘?a”i.‘ﬂm 1 1 iﬁ
o i | & | af | S 0 | o
15 oo
8-

Realize diversity management
1 PEACE, JUSTICE 17 PARTNERSHIPS
;:‘s%?;s FOR THE GOALS

Create a corporate culture that
encourages employees to

participate in community
services and events proactively
Create new customer value
Convert our business model

| Managers || sSupervisors || Select Group |

Strengthening
human capital

Evaluator training (Aug.-Nov. 2023)
Coach training (June 2023-Apr. 2024)

Line care training (May-Jul. 2024)

Management training (Jul.-Aug. 2024)

Public-private sector exchange Kagawa University
(Aug. 2023-Jul. 2025) Graduate School (MBA)

Women'’s advancement in the workforce training (Nov. 2023)
_—

Language training (English/Chinese) (Jan. 2024 - )

[ Cross-industrial exchange training (May, Recurrent training
Jul, and Nowv. 20232 (May-Jul. 2023)




Forward-looking Statements

Thank you for your attention!

4 )
The forecasts and business plans contained herein have been prepared on
the basis of the information made available to the Company as of this

moment and various associated assumptions. The actual performance,

etc. may differ from the forecasts and plans for a variety of factors that
may arise in the future.

This document is intended solely for informational purposes and not to
solicit the purchase and sale of securities that the Company issues.
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